  

















APPENDIX “A”

        BHB/P(05)123
STABLE AND STUD STAFF STEERING GROUP:  Year One Progress Report 
In June 2004, the Donoughue Commission recommended changes to the industry that were necessary in order to modernise and improve conditions for Stud and Stable Staff. These recommendations were far reaching and required the active support of key Racing Industry bodies as agents for change in order to deliver success. 
On behalf of the Industry, a Steering Group led by an independent board member was established to drive the Commission recommendations forward. The main role of this group is to identify the key areas for immediate action, begin work on those areas which require longer-term planning, monitor progress against the recommendations and report back to the Industry on an annual basis and this report provides the Group’s first formal update.

At the Steering Group’s first meeting, we identified those areas which should take priority:

· The welfare of staff, including modernising their working conditions, wages and benefits, and improving their treatment, in particular eradicating bullying and harassment;
· Developing and modernising the structure and increasing the membership of the SLA in order to provide for effective representation of staff;
· Improving the pension provisions for staff in order to ensure that the industry was acting as a responsible employer

· Recruitment of new staff to alleviate some of the working conditions and long hours, as well as addressing the haemorrhaging of skilled staff leaving the industry.

Since then the Steering Group have met regularly throughout the past 18 months, seeking assistance from other key bodies as needed to address the areas identified above.  

In reviewing the past 18 months, it is clear that very considerable progress has been made on a number of recommendations, whilst other areas have not progressed as far or as fast as we had hoped. This can be attributed to a number of reasons:

· Shortly after the recommendations, the BHB faced some significant financial constraints which had both budgetary and time implications on implementation;
· Secondly, the role of the Steering Group is just that. We have been repeatedly reminded that our role is to encourage the industry to adopt and implement the Donoughue recommendations, but that we have no power to dictate change;  
· Thirdly and perhaps most significantly, it is the Steering Group’s considered view that some of the ‘agents of change’ identified in the Commission’s report are not fully committed to the changes required.
That said, significant areas of progress have been made in the areas listed below:

· Recognition needs to go to Racing Welfare, The National Trainers Federation and the Stable Lads Association for the work that has been carried out to address issues of bullying and harassment and in particular Racing Welfare’s implementation of a 24 hour helpline and the continued support of their welfare officers. The joint policy drawn up by the NTF and SLA set out the guidelines for good practice in this area for employers, although more work is required to ensure that trainers and head stable staff implement them.  
· The TBA has made a strong commitment to driving the recommendations forward by appointing a dedicated project manager and allocating funds. Registration of studs and their employees is the first key step of this project and the highest priority to build stronger links with employers. This will ensure that guidance on employment information and staff management practice can be provided more effectively.  The registration scheme is now underway with a dedicated database being developed to hold the relevant information.

· The Stable and Stud Staff Awards were also another important foundation stone in the area of ‘respect and recognition’.  They have had a significant positive impact and the Steering Group would like to acknowledge the roles of the BHB (Zoe Taylor and Marketing), The Racing Post and Godolphin for their parts in bringing the awards to fruition. The awards will take place again in 2006.

· The SLA has played a key role in working with the racecourses and the Jockey Club to improve the facilities for staff at flat courses over the year and have ensured that stable staff are now provided with better facilities than were previously available. The racecourses organizations are also to be commended in their almost universal willingness to improve their facilities. This work will extend to jump courses next year and Steering Group looks forward to seeing the results of those inspections.

· Significant progress has been made on the issue of recruitment over the past six months. The industry is preparing to launch its first coordinated campaign and website in 2006. Building relationships with key racing bodies such as NTF, TBA and the training providers will ensure that a consolidated and collaborative approach is developed for the industry. It is to be vital that the industry recognises that the short-term employment of overseas staff cannot cure the underlying problem of failure to retain long-term skilled staff and greater determination to achieve the Commission’s recommendations is needed. 
In other areas, the steering group perceive there to be resistance and reluctance to change in parts of the industry: 
The Donoughue Commission survey of stable staff found ‘an impressive 88%’ of their respondents indicated that their yards were ‘a good place in which to work despite complaints about a few reoccurring major issues’. Those issues remain to be resolved.  

· Whilst the NTF and the SLA have made some progress in the areas surrounding pay, benefits and working conditions, overall it has been disappointingly slow. These areas are critical to achieving the recruitment of new staff and the retention of an expert workforce. In order to gain these benefits, the areas need addressing with greater commitment and drive from both groups. The NTF and the SLA must face up to the need to adopt practices relevant to a modern racing industry rather than merely paying lip service to change. Whilst the steering group can and will express it’s own view on these issues, as did the Commission, we fully recognise the limits of our remit and that terms and conditions must ultimately be determined by trainers and staff themselves Whilst we welcome the drive by the SLA to increase membership and participation, it has yet to grapple with the changes to its structure which are needed to provide effective representation for the workforce of a modern racing industry.  
· The recent Jockey Club decision on body protectors was greeted with disappointment by the Group. They believe it represents a lost opportunity to provide leadership on best practice involving safety. The Steering Group believe it would be beneficial to conduct further research into body protectors, to establish with greater confidence the contribution that back protectors can make to personal safety in order to allow the Jockey Club to reconsider their decision. 

· Work has started on addressing the pension issues and the scheme will be modernised for future participants, but it remains a concern of the Steering Group that those staff retiring within the near future will not have adequate provision. The industry must find ways of helping this group of loyal long-term, employees who are likely to fall on hard times in retirement and ensure that the modernisation of the scheme is completed to prevent a similar issue arising again.

· In order to achieve the recruitment, training and continued professional development goals recommended in the Donoughue Commission, the working relationship between the two racing training providers needs to move from a competitive stance to one that is more collaborative.  This, coupled in some cases with a far more open approach to addressing the industry’s training needs, will create far stronger relationships with the wider industry. This will enable the training providers to manage the expectations of the trainers far more easily, as the trainers have, at times, an unrealistic expectation of the foundation course and what can be achieved in the timeframe.  The Steering Group believes that the central ownership of a core training curriculum, including its ‘style’, is vital to improving the efficiency and consistency of the training.  Employers (trainers and stud managers/owners) also have a critical role having asked for different styles of training and education, as well as a wider geographical spread, and must be prepared to take ownership and play an active role in development and delivery of this.

While there has been much progress, the Steering Group’s duty is to point out that nothing will be achieved without a unified front from the most important constituents including trainers and training providers. We still sense a reluctance to change and a misguided insistence on maintaining the status quo.

On a final note it is probably worth pointing out that many of the management and staff welfare practices that the recommendations are endeavouring to put into place for the Racing Industry are common good practice in many other industries and corporate environments. Therefore by adopting these practices the Industry increases its attractiveness as an employer in a highly competitive market which in turn enables it to recruit and retain a skilled workforce.  It is also vital that these changes are supported by more extensive management, leadership and developmental education and training. Without such a support from the leadership of racing such changes will be far less achievable and will not have longevity. 
Each recommendation, with its activities to date and planned activities for 2006 is listed in the following pages. Further working notes are available on request.
1.0 Recruitment
	Recommendation as stated in Donoughue Report
	Action By
	Timing
	2005 Actions Carried out
	2006 Actions Planned
	Status

	RECRUITMENT:  The BHB through its Recruitment and Training Department should take the lead on behalf of racing and breeding in implementing a new recruitment strategy aimed at ensuring that sufficient numbers of recruits are attracted into the industries
	
	
	
	
	

	A new recruitment brand and marketing campaign is needed to promote the attractions of a career in racing
	BHB
	Jan 06
	· Brand developed  for launch in Jan 2006

· General campaign being developed autumn 05

· Targeted campaigns addressed via point below
	· Brand launch for 2006

· General campaign launch

· Development of core materials
	Done 

	Communication strategies should be drawn up to attract people from target audiences offering pools of potential talent
	BHB
	Jan 06
	· Targeted campaigns developed for 2006

· Longer term campaigns will be developed as specific industry needs are established
	· Targeted campaigns to equine industry and school groups will be launched

· Research and staffing planning will be carried out with TBA/NTF to identify demand/skills gaps 


	Done 

	A comprehensive careers information service, to include a website should be developed and marketed
	BHB
	Jan 06
	· Website development for Jan 2006 go live date

· Identification of careers advisory networks

· Schools campaign being developed
	· Go live of website (integrated with campaigns above)

· Phase 2 refinement of website including wider industry participation

· Schools campaign launch

· Measurement criteria implemented for all campaigns to assess effectiveness


	Done 

	The BHB should liaise with the Racing schools and National Stud to ensure consistency in recruitment efforts. There should be clearly defined roles and responsibilities, which differentiates the wider marketing of careers and the specific filling of places.


	BHB
	
	· Baseline infrastructure proposed

· Detailed work with providers during Winter 05 to agree detail
	· Implementation of agreed processes, roles and structures

· Development and implementation of awareness raising on recruitment and selection in wider industry
	In Progress


2.0 Training & Career Development
	Recommendation as stated in Donoughue Report
	Action by
	Timing
	2005 Actions Carried out
	2006 Actions Planned
	Status

	TRAINING:  The BHB through its Recruitment and Training Department should take the lead in implementing a new training strategy for racing and breeding to increase the numbers of recruits who can be trained and provide for continuing professional development
	 
	 
	
	
	 

	A training review group with strong employer representation should be set up to agree priorities and objectives for industry training, the optimal structure for the delivery of entry level training and continuing professional development and the way ahead for funding
	NTF/TBA
	 June 05
	· Training review groups have been set up by the NTF and TBA

· All Training providers have a employers representation group

· Development of an agreed governance system for development of new training planned for winter 2005
	· On-going regular meetings throughout 2006
	Done

	A campaign is needed to promote the benefits to the racing and breeding industries of providing better and continuing training
	NTF/TBA/BHB
	 
	· Planned promotion through the Industry Conference and a BHB Recruitment and Training newsletter
	· Further joint activity is planned between all three stakeholders
	In Progress

	Ways should be found to increase the racing and breeding industries capacity to train the required volume of recruits and to reduce the proportion of training funds spent on accreditation
	BHB 
	May 05 

(A5 Amend)
	· Rule A5 has been amended which removes some restrictions on alternative training providers.

· Warwickshire Moreton Morell College has acquired Racehorse NVQ2 status

· Further research is being conducted with all stakeholders to identify means of increasing capacity 
	· Further work with stakeholders based on research 
	In Progress

	Employers should have greater input into the design and delivery of industry training
	NTF/TBA
	 
	· All Training providers have a employers representation group

· Regular BHB attendance at Training Review groups and development of training strategy


	· Continued work to strengthen relationships between employers/training providers 

· Involvement of employers in work based training and sponsorship of local training workshops
	In Progress

	The content format and assessment of courses for potential racehorse trainers should be reviewed, in particular the staff management module.  These should be provided to stud managers
	BHB/JC/

BRS
	Dec 2005
	· Annual review meeting planned for Dec 2005

· Discussion started with BRS/JC on what changes to affect and how
	· Rollout of planned changes to address needs of the industry and trainers
	Planned

	All head lads and stud grooms should be required to attend courses on staff management
	BRS/BHB/SLA/NTF
	Feb 2006
	
	· Meeting scheduled (BRS/BHB) for 2006 to discuss potential for programme and ways forward

· SLA & NTF to be involved in any work.
	Planned

	More on the job training is needed to address the demand for specialist skills and for career development
	NTF/TBA/BHB
	Oct 2006
	
	· Training strategy will be developed to ensure that this  is addressed 
	Planned

	CAREER DEVELOPMENT:  As part of the new training strategy, the BHB should, in consultation with employers and staff, devise the framework and training necessary to support career progression
	 
	 
	
	
	 

	Typical job descriptions and relevant skills required for each role should be drawn up and communicated to stable and stud staff to clarify career pathways
	BHB/SLA/NTF/TBA
	 
	· Research has been carried out into job descriptions. Little progress to date. Skills passport/matrix making progress 

· A skills passport/matrix workgroup will be set up in Dec 2006 to co-ordinate a pilot and link in with LANTRA’s plans

· The NTF and the SLA are discussing the modernisation of  the grading system from an tenure based approach to a skills based approach


	· Skills matrix pilot with targeted yards

· Further rollout with wider yards


	In Progress

	All stable and stud staff should have regular appraisals
	SLA/NTF/

TBA
	 
	· NTF/SLA provide and publish guidance to employees and employers regarding appraisals
	· BHB to work with the NTF/SLA to as more needs to be done to ensure realization of the goal.
	Done

	The potential for two way movement between racing and breeding must be communicated in order to retain skills in the industry
	BHB/TBA/NTF
	 Jan 06
	· Recruitment brand developed to ensure suitable representation of the stud industry as well as racing
	· Inclusion of specific case studies in website and recruitment materials
	Done

	More modern job titles should be identified
	SLA/NTF/

TBA
	 
	
	· Develop proposal for more up to date job titles and agree with stakeholders
	Planned


3.0 Pay and Benefits
	Recommendation as stated in Donoughue Report
	Action by
	Timing
	2005 Actions Carried out
	2006 Actions Planned
	Status

	PAY AND BENEFITS:  All employers should provide a fair and modern pay and benefits package
	 
	 
	
	
	

	All stable and stud staff should be provided with written contracts of employment
	SLA/TBA
	 Jun 06
	· Both SLA and NTF provide guidance on this area and advice both groups on the need for appraisals

· This message is also supported through the trainers training

· TBA contract has been prepared and awaiting implementation as part of the employers registration scheme
	· More work is needed in this area for 2006 to reinforce the benefits and to ensure that the practice is fully adopted throughout the industry. 
	Done

	All hours worked in excess of contractual hours should be paid as overtime and all overtime for staff, whether worked in or away from the work place, should be paid at a premium rate of at least time and a half
	SLA
	 
	· Overtime payments and possible options to address are being discussed by the SLA and NTF as part of the wage negotiations

· The SLA and NTF agreed an MOA for 2005 that provided a 3.3% increased

· A tax free subsistence allowance has been introduced for all staff taking horses to the races
	· More work is needed in this area to finalise any agreements following NTF/SLA discussions
	In Progress

	The NTF and SLA should develop a best practice model for the distribution of pool money
	SLA
	 
	· The SLA are currently drawing up a proposal on how to address this issue and a meeting is planned between the SLA/NTF to review and progress further
	· Further actions as agreed from the plan and meeting
	Planned

	A new scale of employer contributions to the stable and staff pension should be phased in over a reasonable period of time to be negotiated by the NTF and SLA.  The introduction of employee contributions to the pension and waiver option for overseas staff should be investigated.
	BHB
	May 05
	· A report has been produced by Mercers 

· The NTF has been consulting with its members and further consultation is required before any proposal can be discussed with the SLA. 

· Provision for staff retiring in the foreseeable future still remains low, with no additional top-up funding available
	· Greater education of staff regarding pensions is required 


	Done

	The TBA should conduct a regular survey of pay and benefits in the breeding industry and investigate the provision of appropriate pension and insurance arrangements for stud staff.
	TBA
	Dec 05 &

Feb 06
	· As part of their stud database pilot the TBA are conducting this review from Jan 06
	
	In Progress

	WORKING HOURS AND PATTERNS:  Employers should continue to investigate alternative patterns of working which are flexible and adaptable to meet the needs of the horse, the changing requirements of the industry and those of current and prospective employees
	 
	 
	
	
	

	The prescribed working week in the MOA is a potential constraint in improving working patterns and should be removed, leaving 40 hours to be worked over any given week
	NTF/SLA/TBA
	 
	
	· More work needed in this area
	No current activity

	Employers should consult with their staff to agree more flexible working patterns and staffing levels to suit the needs of the individuals and the yard of stud
	NTF/SLA/TBA
	 
	· The NTF have circulated their template for change to all employers
	· More work needed in this area
	No current activity

	As an ultimate goal, employers should plan to achieve staffing levels and working patterns which will enable staff to work no more than one weekend in three.  The NTF and TBA should point the way to sources of help, including access to best practice from within and outside the industry
	NTF/SLA/TBA
	 
	
	· More work needed in this area
	No current activity


4.0 Staff Accommodation
	Recommendation as stated in Donoughue Report
	Action by
	Timing
	2005 Actions Carried out
	2006 Actions Planned
	Status

	STAFF ACCOMMODATION:  Pay remains too low for many stable and stud staff to rent or purchase adequate housing.  The BHB should work with employers to develop a blueprint to improve the supply of affordable accommodation for staff
	 
	 
	
	
	 

	The blueprint should address ways of encouraging landlords to make accommodation available to staff in the major training centres and of financing and building new affordable accommodation
	BHB
	Report due Dec 05
	· A consultancy has been contracted to:

a) develop a financial instrument and generate partnerships that will enable trainers/stud owners to develop more affordable accommodation 

b) develop a guidebook for training yards and studs on how to access affordable housing


	· Further action will be decided upon following production of the report in December 
	In Progress

	The industry should continue to lobby the relevant Government departments to change planning regulations
	All
	 
	
	
	In Progress


5.0 Health and Safety

	Recommendation as stated in Donoughue Report
	Action by
	Timing
	2005 Actions Carried out
	2006 Actions Planned
	Status

	HEALTH AND SAFETY:  Health and safety should be a priority  in every yard and stud and the BHB must monitor and enforce the application of industry policy
	 
	 
	
	
	 

	Health and safety induction training must be provided for all staff joining a yard or stud
	JC
	 Jun 05
	· The NTF is able to put members in contact with safety advisers. 

· JC check H&S matters on yard inspections
	· More work is needed to ensure provision and uptake of training for staff on safety matters.
	Done

	The Jockey Club stable inspectorate should closely examine H&S records and the provision of skull caps free of charge
	JC
	 Jun 05
	· JC check H&S matters on yard inspections
	
	Done

	All accident records currently collected by RIABS and the training providers should be centrally collated by the BHB and published in the Annual Report.  This would apply to studs also, once an accident insurance scheme is in place
	BHB
	 Dec 05
	· Research will be carried out with RIABS and current training providers to find out what processes are in place and how these can be utilized or amended
	
	Planned 

	Employers should satisfy themselves that employees from overseas have sufficient English to understand instructions, so as not to put themselves and others at risk
	NTF
	 
	· The NTF have placed an article in their newsletter, accompanied by a survey to assess the need

· The New Astley Club in Newmarket offers free English language courses for the local area
	
	In Progress

	The TBA should provide access to an advisory service for studs in the area of health and safety
	TBA
	 
	· An advisory service has been set up and awaiting implementation following the implementation of the stud database scheme
	
	In Progress


6.0 Recognition and Respect
	Recommendation as stated in Donoughue Report
	Action by
	Timing
	2005 Actions Carried out
	2006 Actions Planned
	Status

	RECOGNITION AND RESPECT:  Stable staff should be treated with respect and dignity at all times and their contribution to the racing industry should be more widely recognised
	 
	 
	
	
	 

	Bullying and harassment should not be tolerated in the working environment and the primary responsibility for ensuring the workplace is free from bullying rest with the employer
	NTF
	 Jul 05
	· An NTF/SLA Bullying policy has been produced and  circulated to all members 

· Trainers are requested to display the policy on their notice boards

· 24 hour support helpline via the Samaritans has been introduced by  Racing welfare and advertised at all racing centres
· Stud and Stable Staff awards have been introduced with excellent results 
	· A repeat of the Stud and Stable Staff awards will happen in February  2006 (nomination process will start in December 2005)
	Done

	The SLA should also take this issue seriously, for example, by having suitable representatives available in the racing centres to help resolve complaints and by offering a confidential helpline for staff
	SLA
	Jun 05
	· The SLA have set up a network of regional officers 

· They have also contracted a firm of solicitors, used by many other unions, to act on cases
	· Monthly Regional Surgeries will be run at all key racing centres
	Done

	Staff management courses for racehorse trainers and head lads should contain a section on the importance of creating a positive working environment and handling bullying
	BHB
	Winter  05
	· Targeted for review and update as part of trainers module/supervisory course amends

· Policy currently given out on trainers programme
	
	In Progress

	All racecourses and sponsors should recognise stable staff in racecards and prize ceremonies
	BHB
	May 05
	· Racecourses include the stable lad’s name at major race meetings
	
	Done

	All racecourses should provide appropriate facilities and food and beverages for stable staff, which are on a par with those for other connections
	SLA/RCA
	Oct 05
	· The SLA has embarked on a facilities improvement programme with racecourses

· A majority of racecourse now provide free tea and coffee and are reviewing food provision
	
	Done – Flat

In Progress - Jump

	It should be a licensing requirement for racecourses that they provide specified standards of facilities for stable staff, with subsequent monitoring by the JC/HRA racecourse inspectorate
	JC
	
	· No progress has been made here
	
	


7.0 Agents of Change
	Recommendation as stated in Donoughue Report
	Action by
	Timing

	2005 Actions Carried out
	2006 Actions Planned
	Status


	THE JOCKEY CLUB  
	 
	 
	
	
	 

	The licensing process for potential racehorse trainers should place more emphasis on establishing the applicants’ skills in managing people.  In future, a formal review of each licence holder should be held five years after the grant of his or her initial licence.
	JC
	 May 05
	· Implement tighter controls on disciplining trainers in respect of people management issues

· All new trainers are re-inspected with the first year 


	· A new training agreement between apprentices, conditional ands trainers will be implemented
	 Done

	The notice to be given of a stable inspection should be reduced to one week and random spot-checks on specific issues should be introduced
	JC
	 May 05
	· Proactively investigate all complaints from the SLA

· Reduction of inspections to 22 months

· Unannounced inspections are carried out, along with follow ups


	
	 Done

	Stable inspections should encompass more staff issues and the size of the inspectorate should be increased to ensure annual inspections can take place on a broader basis
	JC
	 Jul 05
	· Jockey Club inspectorate has been increased.

· Jockey Club officials report that staff are unwilling to highlight poor staff management practice for fear of retribution
	
	 Done

	The sanctions for breaching those Orders and Rules relating to stable staff should be reviewed to ensure that they provide a meaningful deterrent
	JC
	 May 05
	
	
	Done

	It should be a requirement of the racecourse licence that specified standards of facilities are provided for stable staff
	JC
	 Oct 05
	
	
	In Progress

	THE BHB
	 
	 
	
	
	 

	The remit of the recruitment and training directorate should encompass all aspects of stable and stud staff employment issues
	BHB
	 Jun 05
	· Monitoring of the progress of all aspects is currently carried out 


	· Stronger role in facilitating other agents of change is planned for 2006
	Done

	A stable and stud staff committee to be chaired by a BHB director should be established to approve the strategy to address the issues outlined in this Report, to monitor progress and to report regularly to the Board and annually to the wider industry
	BHB
	 Jul 04
	· Stud and Stable Steering Group has been set up under the chairmanship of an independent board member, Baroness Mallalieu. Regular meetings of the full committee are held monthly, with additional meetings with industry representatives as required. 
	
	Done

	A periodic employee opinion survey should be conducted to keep in touch with stable and stud staff issues
	BHB
	Winter 06
	· This was delayed to 2006 as it was consider important to show some progress against the Commission Report. 
	· A survey is planned for Winter 2006, planning will start during the spring 
	Planned

	The BHB should initiate an accreditation scheme for employers in racing and breeding, with a recognisable kitemark, to encourage good practice
	BHB
	Jun

06
	
	· A project is planned to start in 2006

· The kite mark will be aimed at supporting the ‘employer brand’ via driving people management priorities
	Planned

	RACECOURSE AND RCA
	 
	 
	
	
	 

	Over time racecourses should build new and improve existing facilities for stable staff.  The RCA should work with the JC, the NTF and the SLA to agree a template of acceptable standards
	RCA/
NTF/SLA/JC
	 Oct 05
	· A template has been set up 

· The SLA have carried out an inspection of all flat racecourses providing feedback and assisting racecourses in addressing an issues logged


	· Finalisation of the standards template 

· Expansion of the scheme to jump racecourses

· Revisiting flat racecourses during late 2006 to provide a process of continuous improvement 
	Done – Flat

In Progress - Jump

	More racecourses should consider providing appropriate training facilities at the track in order to enable new racehorses trainers to build their business without investing in large facilities
	Race-courses
	 
	
	
	No current activity

	NTF and TBA
	 
	 
	
	
	 

	The NTF should play a part in the modernisation of recruitment, training and employment conditions as indicated.  It has a particularly important role to play in modernising the culture in yards with regard to bullying and harassment
	NTF
	 
	· The NTF have started to tackled the bullying aspect in yards via the policy
	· Further education of trainers is required in many areas. This activity goes hand in hand with the redevelopment of the trainers workshops and training benefits campaign
	In Progress

	The TBA should work with the BHB to establish the means of creating a mandatory register of studs and staff
	TBA/BHB
	 
	· A pilot database is being developed along with a ‘scheme’ to encourage registration 

· The first questionnaire gaining baseline information and gauging interest was sent out in Oct 05

· The BHB have provided some financial support to facilitate the development of the scheme.
	· Further development of the scheme and database including expansion of data collected 

· Work with the BHB to use the database to track staff movement in the industry
	In Progress

	Both bodies in consultation with the BHB need to identify a strategy for supporting their members in achieving the changes indicated and to consider where there is scope for joint initiatives
	All
	 
	· The R&T directorate has started to forge links with all stakeholders through regular one to one meeting

· Some common forums/meetings have been highlighted as requiring a review of purpose in order to best serve all members needs.
	· Greater work is required in this area to enable and facilitate agents of change to tackle more challenging areas of change required

· In some areas, some agents of change are the resistors themselves, therefore plans need to be develop to assist their situation
	In Progress

	The NTF and the TBA should establish and manage a mentoring programme offering a register of experienced business mentors available to work with their members in improving their operations

	NTF/TBA
	 
	
	
	No current activity

	SLA
	 
	 
	
	
	 

	The SLA is not currently constituted to assist sufficiently in making progress on the staff issues before us.  In order to become a trade union, capable of adequately representing staff, it should reform its structure and activities
	SLA
	 
	· The SLA appointed  Tim Lyle, an experienced trade union adviser, as a consultant to assist with some of the goals

· The SLA have undertaken extensive activity to increase their membership by around 400% in the past year

· They have set up a structure of regional officers  and contracted solicitors to address issues

· Regional meetings and surgeries have been held to understand issues and assist staff.

· Looked to increase their communication with their membership including the issue of a regular news bulletin

· Put in place plans for an election for the head of the SLA 

· They are currently considering affiliation and are researching appropriate unions
	· Set a date and carry out the election

· Provide a recommendation on the potential for a deputy who might be placed in a key racing centre

· Continue to increase membership and their communication with their members

· Surgeries are planned in key racing centres on a monthly basis.
	In Progress


PAGE  
11

