Industry Update 2015

Strategy for Growth

FTE T N ———




What we would like to achieve today:

* An overview of the challenges that the industry is facing

« An update on the Strategy for Growth work so far

 How we move forward from here

 Discuss the power and understand the benefits of working together

« Seek your further feedback and ideas
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British Horseracing today
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British Racing — more than just ‘our’ sport

85,000 jobs
£1.1 billion In core annual expenditure
£10 billion in annual on/off shore betting turnover
£130m, prize-money, forecast,fon2015
5.8 milllen-racegoers attending 1,429 fixtures in 2014
A.global leadership role and international
reputation
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Why is growth needed?

Only a 26 pence In the pound return to owners
7% fewer horses In training over the last five years
15% fewer sole owners than in 2010

Many trainers, jockeys and breeders are struggling to
make ends meet
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Why is growth needed?

Racecourse profitability under real pressure

£400m gross margin decline on horserace betting
over the last ten years

Levy income could drop to just £50m in 2017
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British Racing Is at a
crossroads
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GREAT BRITISH
RACING

An overview

GB
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Our job Is to promote racing at a national level,
encouraging greater consumer participation

: OWLEY MILE
TRk KOV
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Why promote Racing? The Virtuous circle...

Generating an Increased
interest in the media
sport coverage and
Interest / participation
Relevance
Improved _
Racing, prize Product Increased income
money, horse from broadcast
population revenue and

commercial
sponsorship
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How We Promote Racing...
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Our Human Stars... -
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Our Equine Stars...

« Sea The Stars was a ‘missed
opportunity’ for the sport

* No such mistake was made
with Frankel
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Our Big Moments...
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Our Unique Assets...
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Creative Stuff...
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FREE STUDENT TICKETS TO HORSERACING’S BIG UAY

QIPCO BRITISH CHAMPIONS DAY - THE FIRST 2,000 STUDENTS TO REGISTER GO FREE - SATURDAY 18 OCTOBER -
ASCOT RACECOURSE - WORLD'S BEST RACE - EXCLUSIVE STUDENT AREA - PRIVATE BAR - LIVE MUSIC - D) - PRIZES
GO TO BRITISHCHAMPIONSSERIES.COM FOR MORE INFO - GET YOUR FREE TICKET USING PROMO CODE STUDENTSBCD

S DT
5 -~

Strictly mmmmmmemgmhmmm% with ficket + valid photo
student ID shown at student eatry point. One, booking. Dress codes may apply. T&Cs apply ~go to e pionsseries.com for detais
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Broad Casting . How to Win the Grand National

WATCH NOW ABOUT SERIES & EPISODES CuPs

Mark Evans examines what it
takes to win the Grand
National, drawing on new
technology and analysis of
horse anatomy to reveal the
s of success

Dark Horse: The I Watchlist fyanne s
Incredible True Story of -
Dream Alllunce '

» WATCH NOW ON 40D

r

Racing
Strategy for Growth
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Initiatives: Existing Fans

FANTASY JUMPS SERIES | *

GREAT BRITISH RACIMNG
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Initiatives — New Fans

GBR

GB ARacing

British Racing.

¢ Great Britain

& lovetheraces.com

(® Joined September 2010

All the latest behind-the-scenes news,
offers and competitions from Great

[/, Tweet to GB Racing

TWAEETCS EQLL OWWING EQLILNOWEDS EAVNOIIDOES
4 Pinned Tweet
— GBI GB Racing @GBRacing - Mar 30
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And they're off... for the political 7-horse race for the #“GeneralElectionl

GB1 GB Racing

General Election Horse Race
The race for Downing Street begins at Lingfield Park!

14

a4
11

View more photos and videos
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| ocal Level

INDUSTRY UPDATE 2015 = Strategy for Growth



Measuring Effectiveness -
British Champions Series Platforms

L J K

Twitter Follows
Apr-Nov ‘14

Facebook Likes
Apr - Nov ‘14

PR Coverage Page Views
Value 2013 - 2014 Jan—-Oct ‘14
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Promoting Ownership

“WN1T

SET YOUR HEART RACING!

ﬂt Follow

Meet ZOO's new horse - it's Rhythm Star!
Bookies beware... bit.ly/10vfL6Q
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Major Initiatives: Jockey Championships

Build stories throughout the season )

M Position our Jockeys as athletes

)
)

Enhance broadcast appeal

Engage a wider audience )
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Jockey Championship Sponsor

— 1HE STobart sockeys

CHAMPIONSH'P

L "
— e Stobart jockeys ——— GREAT BRITISH ?{) 2
CHAMPIONSI-F.P GB RACING ?\Jockeys P Graham Lee
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Major Initiatives
British Champions Series — a success story

L ¥ :,',}'."" o

* Prize money doubled on British
Champions Day

* 4 Group 1 races on British
Champions Day (from 2 in 2011)

* Initial 2 year deal extended to 5
years (2017)
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GBRI
VISION

! To maintain and grow
the economic activity by
foreign consumers in the

IONAL British Racing and
breeding industries

H RACING
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GBRI Activity

THE JOCKEY CLUB GB
()

GBRI Members Club Stakeholder Partnerships |nTERNATIO!

GREAT BRITISH RA
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GBRI Activity

BRITISH
POI1.0O

DAY

British Polo Day Partnership

b /// [BES
|/ ‘ ’?Hl

International Travel

INDUSTRY UPDATE 2015

Quintessentially Partnership

(T ——— i Y

Team British Racing launches 15-strong
raid on Meydan’s Super Saturday

= il

International PR

Great British Racing International

& Quintessentially requests the

pleasure of your company at

Flagship Events

/7 Team British Racing ad
Dubai hero BROWN PANTHER could be heading to York Races to run in
Jthe Yorkshire Cup in May, according to connections

Team British Racing

2 new photos \

GBx

INTERNATION

GREAT BRITISH RACINC
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GBRI... The results

256 pieces
placed across
15 countries

International
PR

International
Investment £8.6 million in
Indirectly bloodstock

linked to GBRI

International
Investment £6.45 million
directly linked in bloodstock
to GBRI

6 new owners

Commercial
value of
£86,000

4 New
owners

GB

INTERNATION

RRRRRRRRRRRRRRRR
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BRITISH
v BHA ot
L / (4

An overview
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BHA — key responsibilities

Racing:
« Organisation

« Administration
« Competitiveness/quality

Regulation, including Veterinary
and Equine Welfare

ntegrity
People Welfare and Training
Public Affairs
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Progress — Racing

* Improvements in the Fixture List, providing increasing balance and addressing
the Good Friday issue

* New initiatives to improve competitiveness and field sizes
« Launch of Jump Racing Review

Strategy for Growth
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Progress — Regulation and Integrity

« Jump race starting procedures
* Whip statistics
* Equine Welfare

« Anti-doping measures

Strategy for Growth
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Progress — People Development and Public Affairs

 Restructuring the sport’s welfare and training provision
« Success of the Government relations drive

* “The Racing Right’ — a significant success for the whole industry
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BHA challenges and areas for improvement

* Being in tune with our participants

« Focus on transparency and accountability with stakeholders

! "\{'P’f-'—’..-';v'v] n ftor E\ arin 1
YWUIRITIU U naGilliyg
- .

Annual Review 201.0
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The broader industry: key successes

RCA Showcase Seminar and Awards

“Wodke® . Renewal of Stobart sponsorship to 2017
//—\‘
ROA  Leading role in signing prize money agreements with 56 racecourses

Qﬁ Taiser. » Expansion of legal assistance scheme for members

Federation

-,
“a

M moowsun o SigNING of export deal with the Chinese Government
N

BREEDERS’
ASSOCIATION
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The broader industry: new initiatives

* RCA link up with Drinkaware, a first in sport

* Reviewing and transforming jockey training
ROA « A new, competitive approach to the ROA Gold Standard

@ Yelens. < Working to maximise the number of skilled stable staff available

Federation

(,."";, THOROUGHBRED ~ @ Ensunng the SUStalnablllty Of Staylng hOI’SGS and Faces
: EIYE‘

BREEDERS’
ASSOCIATION
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British Racing —
challenges and opportunities
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Strategy for Growth
Proud history; Bright future

* We are the guardians of the sport

* We have tremendous heritage to build on

* We, Racing PLC, believe in our future more
than our successful past

* We are working towards a more sustainable
funding model

» Making the sport healthier and more
sustainable for participants
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Strategy for Growth
Proud history; Bright future

 Discussions amongst racing’s leaders in early 2014
identified some of sport’s fundamental processes
and touch points were in need of development

« Agreed that unified approach to issues was only
way for sport to ensure that change delivered was
meaningful, effective and to the benefit of all

« Racing has come together in a number of areas to
discuss, shape and deliver an holistic strategy

 This strategy can form the basis for a period of
sustainable and sustained growth over the next few
years
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In order to deliver growth, Racing must (and has already begun to):

Strategy for Growth




Key aims:

To grow participation in:
&
Racegoing

Racehorse ownership
Betting

Media consumption
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The pillar structure focuses on six pivotal areas:

Six pillars — four growth focused; the other two regulatory focused

GROWTH PILLARS FOUNDATION PILLARS

Horse
Customer Population, Racing and Ultra High Integrity and
Growth Ownership and Betting Net Worth Regulation
Breeding

Participant
Welfare and
Training

Pillar ‘Owner’ Pillar ‘Owner’ Pillar ‘Owner’ Pillar ‘Owner’ Pillar ‘Owner’ Pillar ‘Owner’
Rod Street Richard Wayman Nick Rust Steve Harman Jamie Stier Carole Goldsmith
GBR ROA BHA BHA BHA BHA
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Underpinning this strategic work, a set of five key enablers was

Identified as fundamental to the success of the project as a whole

"

Wrth an impact and inflaence reaching across each and all of the six
prIIars these were: | -

Government relations # ‘ e
"4 he Racing Programme : { - .
\lfj@cmg S future financial model ‘ < L .
A Community Engagement Strategy?:)r the sport 41

Communicating the project and its progress
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Customer Growth Pillar

Owner: Rod:Street - Chief Executive, GBR

Key-aims:
To better understand Ragcing s tustomers-by:leveraging'customer. data
across Britain’s racecourses:
T0 create eustomerdnsightthat can'inform how Racing,growssits
customer base
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Customer Growth Pillar

» Consumer insight

* National survey

! ()/:191)111/ "
1 SLCOHOUE

* Sponsorship . I | s

<! :
/.’ R b 1 P
< .
Fot ! >
~ .
£ L ‘92

- Social and digital media
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Horse Population, Ownership and Breeding Pillar

e
URerc ”

A JUT m.ll\ /UYPUR m@'% " AW -5 ?’“ Lol
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Horse Population, Ownership and Breeding Pillar

* Ownership administration

» Syndicates
* Ownership Experience

* Colours

Picture a Manchester United-owned L g i e s
horse racing against an Arsenal-owned horse In their respective colours...
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Racing and Betting Pillar

o
o |

wr

4 ’a"? " Key aims 5
enerate SIgNifiCant ideas in reversing the'négative trends in betting on
- 4 #British Horseracing # |
) iti arseracingto growth
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Racing and Betting Pillar

* ‘Owning Thursdays’

Positioning Racing as the big betting event every Thursday

* Aligning GB and Ireland race
timing
* Racing and betting forum
» Co-operation
* [nnovation

 Punter research
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Ultra High Net Worth Pillar

Owner: Steve Harman - Chairman, BHA

f Key aims:
To develop ideas for tallored UHNW packages for foreign and UK URNW families
Jo transfer UHNW practices from outsideracing
10 build an UHNW capability within raeing
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Ultra High Net Worth Pillar

Shortlist of UHNW targets

|dentification of potential assets

Integration and optimisation of new
and existing resources

Further develop Racing’s relationship
with UKTI
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Integrity and Regulation Pillar

Owner: Jamie Stier — Director of Raceday ' l.
Operations and Regulation, BHA

Key aims: Wt

Ensurlng a world leadership reputation for British Racing |n the areas of
o mtegrlty and re L&tlatlon ,,5«

Ensuring that the'Rules o 8ir implementation are cleatr,
accountable, fair and Consistent -
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Integrity and Regulation Pillar

A1 -
- Continued focus on Anti-Doping and b‘/ v, h\D (}Q(\U )
implementation of new Policy d\(eCtO(S
- Voluntary Anabolic Steroids Testing stew ardsh\p
Protocol to be introduced 2
mteg"‘w
 Rules of Racing rewrite ,\ ad
nourn
* Impactful, cost-effective targeting of \ es
risk areas pr\ﬂC\p ;
- b ’)
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Participant Welfare and Training Pillar

Owner: Carole Goldsmith — Director of People and Development, BHA

. "Key aims: 3
Re-structuring the sport’s welfare and training prows?on
Enhancing tralnlng and education provision for participants
Improving4@€cupational welfare within Racing
Delivering a more joined-up approach to careers and recruitment, employers and
employment practice
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Participant Welfare and Training Pillar

* Funding reform
* Integrated recruitment
 Learning and development

* Injury rehabilitation

* Structure and key
appointments

INDUSTRY UPDATE 2015
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Funding

« Many of the recommendations made as part of the
Pillar process require significant capital outlay

* E.g. both the Syndicates and Customer
Engagement pieces under the Horse Population,
Ownership and Breeding Pillar are likely to involve
the set up of entirely new business unit

* A Funding Group, comprising a number of senior
industry figures tasked with investigating potential
for new funding streams to be accessed via the
following routes:

 Corporate partnerships
* Venture capital
* Private equity

 This is a long term project, however, early progress
has been good
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Critical success factors - growth
Coming together as an industry, we can grow:
Participation

* The number of horses In training

* Betting participation levels

» Racecourse attendance levels

Funding

* New income for the sport
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Critical success factors - growth

Coming together as an industry, we can grow:

Participation

* The number of horses in training — 1000 new horses by 2020
* Betting participation levels — up 5% by 2018

« Racecourse attendance levels — reaching 7 million by 2020

Funding
* New income for the sport — £120m extra p.a. by 2018
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Coming together as an industry, we will extend our
world-leading reputation in:

* Equine Welfare

* Integrity and Regulation

And develop a ‘best In class’:

» Co-ordinated Welfare and Training Programme

» Sustainable Recruitment Programme
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So what’s in it for me?

Owners Racecourses Jockeys

« Easier to get involved  Increase in racegoing  Financial security

- Better experience, both * More competitive fields * Improved, balanced
on and off the racecourse  Better incomel/viability approach to discipline

 Better return/more fun for « Improved training and
my money support
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So what’s in it for me?

Stable Staff

* Improved security,
conditions and career
path

* Improved Welfare and
Training

INDUSTRY UPDATE 2015

Breeders

More sustainable future
Growth in ownership
demand creates demand
for breeders

Race Programme more
closely aligned

Betting Operators

« Growth in betting on British
Racing

« Fair and sustainable funding
(no free-riders)

Strategy for Growth



So what’s in it for me?

Trainers Consumers
« More Horses in Training « A competitive sport
and owners offering good value for
« Better matched money
opportunities to run « Competitive betting
 Better recruitment » Compelling viewing

(sustainable approach)
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How can we be confident

of success?
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A structure for delivery:

MEMBERS AGREEMENT

7BHA HORSEMEN'S

@7 caimis HORSERACING 21107 = —-—GRO-UP —h

MEMBERS COMMITTEE
leading the industry

EXECUTIVE COMMITTEE
delivering the strategy
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We can come together to

deliver growth — you can help
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The British Horseracing Industry Strategy:

Y

J

“ ’A”

” " " 1;{’/{‘;‘7:’}

.
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Many challenges
One journey
One voice
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