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FOREWORD BY NICK RUST, CHIEF EXECUTIVE

I am pleased to be sharing with you the British Horseracing Authority’s 

updated three-year business plan and budget guide for the period  

2017-2019.

 

Inꢀ2016,ꢀweꢀreleasedꢀthisꢀdocumentꢀinꢀorderꢀtoꢀprovideꢀaꢀdetailedꢀ

summaryꢀofꢀtheꢀbreadthꢀofꢀourꢀplannedꢀactivityꢀforꢀthatꢀyear,ꢀsupportedꢀ

byꢀaꢀbudgetꢀwhichꢀoutlinesꢀhowꢀweꢀintendedꢀtoꢀfundꢀthatꢀactivity.ꢀIt’sꢀ

alsoꢀimportant,ꢀasꢀanꢀorganisationꢀthatꢀisꢀpredominantlyꢀfundedꢀbyꢀitsꢀ

members,ꢀthatꢀweꢀareꢀopenꢀandꢀtransparentꢀaboutꢀwhereꢀtheꢀBHA’sꢀ

moneyꢀcomesꢀfromꢀandꢀhowꢀweꢀintendꢀtoꢀspendꢀit.

ꢀ

Beforeꢀweꢀfocusꢀonꢀwhatꢀisꢀtoꢀcomeꢀinꢀ2018,ꢀIꢀwantꢀtoꢀreflectꢀuponꢀourꢀachievementsꢀinꢀ2017.ꢀTheseꢀincludeꢀ

securingꢀaꢀreformedꢀLevyꢀfromꢀwhichꢀfundsꢀbeganꢀflowingꢀinꢀAprilꢀandꢀwhichꢀwillꢀprovideꢀaꢀsignificantꢀboostꢀ

toꢀtheꢀgrassrootsꢀofꢀourꢀsportꢀfromꢀtheꢀbeginningꢀofꢀ2018.ꢀTheꢀBHAꢀtookꢀtheꢀleadꢀonꢀformingꢀtheꢀDiversityꢀinꢀ

RacingꢀSteeringꢀGroupꢀandꢀconductingꢀaꢀrangeꢀofꢀjockeyꢀwelfareꢀinitiativesꢀfocusedꢀonꢀnutrition,ꢀconcussionꢀ

andꢀmentalꢀhealth.ꢀWeꢀalsoꢀimplementedꢀtheꢀfindingsꢀofꢀbothꢀtheꢀQuinlanꢀandꢀIntegrityꢀReviews,ꢀincludingꢀtheꢀ

establishmentꢀofꢀanꢀindependentꢀjudicialꢀPanel.ꢀOurꢀcommitmentꢀtoꢀequineꢀwelfareꢀthroughoutꢀhorses’ꢀlivesꢀ

wasꢀreinforcedꢀthroughꢀtheꢀannouncementꢀofꢀ30-dayꢀfoalꢀnotification,ꢀwhileꢀweꢀagreedꢀaꢀfixturesꢀandꢀfundingꢀ

policyꢀforꢀtheꢀnextꢀthreeꢀyears,ꢀaimedꢀatꢀenhancingꢀbettingꢀandꢀparticipationꢀlevels.

ꢀ

Inꢀtheꢀfirstꢀiterationꢀofꢀthisꢀplanꢀandꢀguide,ꢀweꢀsharedꢀagreedꢀchangesꢀtoꢀBHAꢀfeesꢀoverꢀtheꢀthree-yearꢀperiodꢀ

whichꢀwouldꢀbeꢀsubjectꢀtoꢀinflationꢀplusꢀaꢀ0.75ꢀperꢀcentꢀtrigger.ꢀThroughꢀcostꢀcontrolꢀandꢀefficienciesꢀacrossꢀ

theꢀbusiness,ꢀIꢀamꢀpleasedꢀtoꢀsayꢀthatꢀdespiteꢀhigherꢀinflationꢀlevels,ꢀweꢀwereꢀableꢀtoꢀholdꢀfeeꢀrisesꢀinꢀ2018ꢀatꢀ

theꢀlowerꢀlevelꢀofꢀ2.75ꢀperꢀcent,ꢀwhichꢀwillꢀsaveꢀparticipantsꢀ£250,000ꢀinꢀfees.

ꢀ

WhileꢀIꢀappreciateꢀanyꢀfeeꢀrisesꢀareꢀunwelcome,ꢀIꢀdoꢀwantꢀtoꢀmakeꢀitꢀclearꢀthatꢀweꢀhaveꢀdoneꢀallꢀthatꢀweꢀcanꢀ

throughꢀbudgetꢀcontrolꢀoverꢀcosts,ꢀshort-termꢀsavingsꢀinꢀpeopleꢀcostsꢀandꢀminorꢀincomeꢀimprovements,ꢀtoꢀ

ensureꢀanꢀimprovedꢀfinancialꢀperformanceꢀinꢀ2017,ꢀallowingꢀusꢀtoꢀkeepꢀfeeꢀrisesꢀatꢀtheꢀlowerꢀlevelꢀinꢀ2018ꢀ

andꢀtoꢀremainꢀonꢀtrackꢀtoꢀbreak-evenꢀoverꢀtheꢀthreeꢀyears.

ꢀ
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Whileꢀweꢀareꢀalwaysꢀreviewingꢀourꢀcostsꢀandꢀthinkingꢀcreativelyꢀasꢀtoꢀhowꢀweꢀcanꢀreduceꢀtheꢀoverallꢀcostꢀofꢀ

runningꢀtheꢀBHA,ꢀatꢀtheꢀsameꢀtimeꢀwe’reꢀseekingꢀtoꢀdeliverꢀevenꢀmoreꢀforꢀourꢀsport.

ꢀ

Inꢀ2018,ꢀthisꢀwillꢀincludeꢀ–

ꢀ IntroductionꢀofꢀtheꢀnewꢀRacingꢀAuthorityꢀasꢀpartꢀofꢀmodernisingꢀtheꢀwayꢀracingꢀisꢀrunꢀꢀ

ꢀ ꢀCompletionꢀofꢀanꢀindustry-wideꢀconsultationꢀwithꢀindustryꢀandꢀsportingꢀpartnersꢀonꢀaꢀfutureꢀmodelꢀforꢀ

stewardingꢀtoꢀmaintainꢀtheꢀhighestꢀstandardsꢀofꢀregulation

ꢀ ꢀAꢀprojectꢀtoꢀcreateꢀaꢀvisionꢀofꢀracing’sꢀfutureꢀandꢀaꢀsetꢀofꢀvaluesꢀthatꢀmakeꢀclearꢀwhatꢀourꢀsportꢀstandsꢀfor.ꢀ

Thisꢀwillꢀbeꢀtheꢀfoundationꢀofꢀaꢀnewꢀstrategyꢀtoꢀappealꢀtoꢀwiderꢀaudiencesꢀandꢀaddressꢀrisksꢀinꢀaꢀtimeꢀofꢀ

politicalꢀchangeꢀandꢀopportunity

ꢀ ꢀWorkꢀwithꢀgovernmentꢀtoꢀmanageꢀtheꢀpathꢀtoꢀBrexit,ꢀdevelopingꢀcontingencyꢀplansꢀwithꢀMembersꢀtoꢀ

ensureꢀtheꢀbestꢀpossibleꢀoutcomeꢀforꢀallꢀinꢀourꢀsport

ꢀ ꢀEngageꢀourꢀsportꢀinꢀpromotingꢀtheꢀbehavioursꢀthatꢀmakeꢀracingꢀaꢀfairꢀandꢀcleanꢀsportꢀthat’sꢀsafeꢀforꢀourꢀ

humanꢀandꢀequineꢀparticipants

ꢀ ꢀNewꢀinitiativesꢀtoꢀimproveꢀhowꢀracehorsesꢀareꢀcaredꢀforꢀoverꢀtheirꢀwholeꢀlifetimeꢀandꢀmaintainꢀtheꢀ

reductionꢀinꢀhorsesꢀthatꢀareꢀinjuredꢀwhilstꢀracing

ꢀ

Iꢀhopeꢀthatꢀyouꢀfindꢀtheꢀinformationꢀcontainedꢀinꢀthisꢀbusinessꢀplanꢀandꢀbudgetꢀguideꢀhelpfulꢀinꢀgainingꢀaꢀ

betterꢀunderstandingꢀofꢀwhatꢀwe’reꢀdoingꢀtoꢀbuildꢀaꢀbrighterꢀfutureꢀforꢀourꢀsport,ꢀourꢀhorsesꢀandꢀourꢀpeople.

ꢀ

IꢀwouldꢀlikeꢀtoꢀthankꢀallꢀforꢀyourꢀcontributionꢀandꢀsupportꢀforꢀBritishꢀracingꢀandꢀlookꢀforwardꢀtoꢀworkingꢀ

togetherꢀtoꢀimplementꢀthisꢀplanꢀinꢀ2018ꢀandꢀbeyond.

ꢀ

Thankꢀyou,

NickꢀRust.
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VISION, MISSION, CULTURE AND VALUES

OUR VALUES

Our vision

TOGETHER WE WILL BUILD A 
BRIGHTER FUTURE FOR OUR SPORT, 
OUR HORSES AND OUR PEOPLE.
Our mission
Weꢀgovern,ꢀregulateꢀandꢀrepresentꢀBritishꢀracing.

Weꢀleadꢀandꢀco-ordinateꢀactivitiesꢀwhichꢀwillꢀensureꢀtheꢀoverallꢀhealth,ꢀdevelopmentꢀandꢀgrowthꢀofꢀtheꢀindustry.ꢀ
Weꢀprioritiseꢀtheꢀwelfareꢀofꢀourꢀhorsesꢀandꢀourꢀpeople.

Our culture
Inꢀaꢀforward-thinkingꢀenvironmentꢀthatꢀencouragesꢀcollaboration,ꢀcohesion,ꢀdedicationꢀandꢀbelief,ꢀtheꢀBHAꢀprovidesꢀ
leadershipꢀforꢀBritishꢀracingꢀthatꢀisꢀprotectiveꢀofꢀtheꢀdeepꢀtraditionsꢀandꢀproudꢀhistoryꢀofꢀtheꢀsportꢀwhilstꢀguidingꢀitꢀ
towardsꢀaꢀbrightꢀfuture.

TheꢀBHA,ꢀwithꢀaꢀcultureꢀthatꢀrespectsꢀandꢀrecognisesꢀtheꢀcontributionsꢀandꢀprofessionalismꢀofꢀitsꢀpeople,ꢀseeksꢀtoꢀ
understand,ꢀbeꢀattentiveꢀto,ꢀandꢀbeꢀproactiveꢀinꢀaddressingꢀtheꢀneedsꢀofꢀitsꢀparticipantsꢀandꢀwiderꢀstakeholders.

     

B

g

OM

Integrity: Weꢀwillꢀalwaysꢀdoꢀtheꢀrightꢀthingꢀtoꢀupholdꢀ
theꢀBHA’sꢀreputationꢀforꢀfairness,ꢀandꢀtoꢀmaintainꢀtheꢀ
trustꢀofꢀourꢀstakeholders.ꢀ

Accountable:ꢀWeꢀtakeꢀpersonalꢀresponsibilityꢀforꢀ
ourꢀactionsꢀandꢀstriveꢀtoꢀimproveꢀtheꢀhealthꢀofꢀ
Britishꢀracing.

Credible: Weꢀareꢀopenꢀandꢀhonestꢀaboutꢀwhatꢀweꢀdo,ꢀ
andꢀtreatꢀeveryoneꢀfairlyꢀandꢀwithꢀrespect.

Responsive: Weꢀstayꢀin-tuneꢀwithꢀtheꢀsport’sꢀdiverseꢀ
stakeholdersꢀsoꢀthatꢀweꢀcanꢀeffectivelyꢀmeetꢀagreedꢀ
objectivesꢀandꢀgoals.ꢀ

Progressive:ꢀWeꢀpromoteꢀaꢀforward-thinkingꢀandꢀ
collaborativeꢀcultureꢀwhileꢀrespectingꢀtheꢀstrongꢀ
heritageꢀofꢀBritishꢀracingꢀasꢀaꢀsportꢀandꢀanꢀindustry.ꢀ
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STRATEGIC OBJECTIVES 2018

Enablers: culture, values and capability 

innovation and technology 

customer insight and policy

Equine welfare 
leadership:  
Toꢀprovideꢀequineꢀ
welfareꢀleadership

World class racing: 
Toꢀcontinueꢀtoꢀdevelopꢀ
aꢀframeworkꢀthatꢀ
advancesꢀBritain’sꢀ
abilityꢀtoꢀstageꢀtheꢀ
bestꢀqualityꢀracingꢀ
inꢀtheꢀworld

Keeping racing 
fair and clean:  
Toꢀgrowꢀconfidenceꢀ
inꢀBritishꢀracingꢀ
throughꢀappropriateꢀ
regulationꢀandꢀ
integrityꢀproceduresꢀꢀꢀꢀ

Looking after  
our people:  
Toꢀimplementꢀ
properly-fundedꢀ
andꢀintegratedꢀ
recruitment,ꢀtrainingꢀ
andꢀretentionꢀactivities

Competitive and 
compelling racing: 
Toꢀdeliverꢀcompetitiveꢀ
andꢀcompellingꢀracing

To partner in 
growing British 
racing together: 
Toꢀleadꢀinꢀgrowingꢀ
Britishꢀracing’sꢀ
relevance,ꢀrevenuesꢀ
andꢀreputation

EQUINE WELFARE
LEADERSHIP

WORLD CLASS
RACING

KEEPING RACING
FAIR AND CLEAN

LOOKING AFTER
OUR PEOPLE

COMPETITIVE AND
COMPELLING RACING

GROWING BRITISH
RACING TOGETHER
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TheꢀBHAꢀleadsꢀonꢀequineꢀwelfareꢀmattersꢀonꢀbehalfꢀofꢀtheꢀsport,ꢀandꢀinꢀ2018ꢀwillꢀ
developꢀandꢀimplementꢀaꢀcomprehensiveꢀequineꢀwelfareꢀstrategyꢀwhichꢀwillꢀimproveꢀ
theꢀcapture,ꢀanalysisꢀandꢀbenchmarkingꢀofꢀracehorseꢀwelfareꢀinformation,ꢀwhileꢀalsoꢀ
drivingꢀforwardꢀtheꢀsport’sꢀTheꢀHorseꢀComesꢀFirstꢀwelfareꢀcampaign.ꢀ

Equine welfare leadership

Enhance the structure of the equine welfare team to deliver the BHA’s equine welfare strategy

ꢀImplementꢀequineꢀwelfareꢀstrategyꢀinitiativesꢀrelatingꢀtoꢀresourcingꢀandꢀdiseaseꢀcontrol
ꢀFurtherꢀdevelopꢀtheꢀBritishꢀthoroughbredꢀracingꢀindustryꢀasꢀaꢀleaderꢀinꢀequineꢀwelfareꢀinꢀBritainꢀ
ꢀConsolidateꢀandꢀadvanceꢀknowledge,ꢀpolicies,ꢀguidelinesꢀandꢀequineꢀwelfareꢀpractices

Grow central database of racehorse welfare information 

ꢀꢀGenerateꢀexternalꢀprojectꢀfundingꢀtoꢀcreateꢀaꢀdatabaseꢀtoꢀretainꢀequineꢀwelfare-relatedꢀinformationꢀforꢀanalysisꢀ
andꢀbenchmarking
ꢀCommunicateꢀtoꢀrelevantꢀpartiesꢀandꢀactꢀonꢀtheꢀfindings
ꢀInitiateꢀaꢀwelfareꢀassessmentꢀtoolꢀtoꢀbenchmarkꢀandꢀmonitorꢀwellbeingꢀinꢀracehorses

Review the structure of equine aftercare providers

ꢀResearchꢀandꢀgainꢀindustryꢀsupportꢀforꢀaꢀnewꢀstrategyꢀforꢀequineꢀaftercareꢀproviders
ꢀDevelopꢀprogrammesꢀandꢀinitiativesꢀthatꢀadvanceꢀwelfareꢀoutcomesꢀforꢀracehorsesꢀafterꢀracing

EQUINE WELFARE
LEADERSHIP
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TheꢀBHA’sꢀregulatoryꢀandꢀintegrityꢀfunctionꢀisꢀvitalꢀtoꢀensuringꢀparticipantsꢀandꢀtheꢀ
publicꢀcanꢀbeꢀconfidentꢀBritishꢀracingꢀisꢀrunꢀfairlyꢀandꢀinꢀaccordanceꢀwithꢀtheꢀrules;ꢀ
thatꢀcrimeꢀandꢀcorruptionꢀareꢀdeterred,ꢀpreventedꢀorꢀpenalised;ꢀandꢀthereꢀisꢀaꢀlevelꢀ
playingꢀfieldꢀforꢀallꢀcustomers.ꢀAsꢀregulationꢀandꢀintegrityꢀevolveꢀaroundꢀtheꢀworld,ꢀitꢀisꢀ
vitalꢀBritainꢀisꢀseenꢀasꢀprogressiveꢀandꢀasꢀaꢀleaderꢀwhichꢀembracesꢀnewꢀandꢀimprovedꢀ
procedures,ꢀdrivesꢀprocessꢀchangeꢀandꢀmaximisesꢀtheꢀuseꢀofꢀtechnology,ꢀwhileꢀalsoꢀ
ensuringꢀtheꢀrulesꢀofꢀtheꢀsportꢀandꢀrequirementsꢀofꢀparticipantsꢀareꢀunderstoodꢀ
throughꢀongoingꢀeducation.ꢀ

Keeping racing fair and clean

Enhance regulation and integrity processes

ꢀꢀAdoptꢀaꢀthreatꢀandꢀrisk-basedꢀframeworkꢀtoꢀassistꢀinꢀtheꢀprioritisationꢀofꢀresourcesꢀallocatedꢀtoꢀperformanceꢀofꢀ
integrityꢀfunctions
ꢀꢀDevelopꢀaꢀmodernisedꢀapproachꢀtoꢀtheꢀdeliveryꢀofꢀracedayꢀintegrityꢀfunctions,ꢀincludingꢀtheꢀcompletionꢀofꢀanꢀꢀ
industry-wideꢀconsultationꢀonꢀtheꢀfutureꢀmodelꢀforꢀracecourseꢀstewarding
ꢀEmbedꢀaꢀprocessꢀtoꢀensureꢀtransparencyꢀregardingꢀtheꢀpublicationꢀofꢀinformationꢀrelevantꢀtoꢀtheꢀhorse
ꢀꢀApplyꢀinputsꢀfromꢀkeyꢀstakeholderꢀgroups,ꢀincludingꢀtheꢀHorseracingꢀBettorsꢀForum,ꢀtoꢀassistꢀinꢀidentifyingꢀ
regulatoryꢀthreats
ꢀExploreꢀextendingꢀregulationꢀtoꢀincludeꢀcurrentꢀsectorsꢀpresentlyꢀnotꢀwithinꢀtheꢀscopeꢀofꢀtheꢀRulesꢀofꢀRacing

Enhance anti-doping programme

ꢀꢀꢀContinueꢀtoꢀenhanceꢀandꢀdevelopꢀtheꢀanti-dopingꢀprogrammeꢀconsistentꢀwithꢀcontemporaryꢀbestꢀpractice,ꢀ
utilisingꢀnewꢀtechnologyꢀandꢀpracticesꢀtoꢀprotectꢀandꢀdeterꢀwrongdoing
ꢀReviewꢀandꢀconsiderꢀextendingꢀtheꢀcurrentꢀscopeꢀofꢀtheꢀanti-dopingꢀprogrammeꢀ

Ensure appropriate communication of policies and procedures with participants

ꢀꢀDevelopꢀaꢀtransparentꢀpolicyꢀframeworkꢀforꢀtheꢀregulationꢀofꢀtheꢀsport,ꢀincludingꢀaꢀmoreꢀuser-friendlyꢀRuleꢀbookꢀ
andꢀassociatedꢀsupportꢀresourcesꢀforꢀparticipants
ꢀꢀDevelopꢀanꢀeducationꢀprogrammeꢀforꢀourꢀparticipantsꢀaboutꢀintegrityꢀissuesꢀincludingꢀdrugs,ꢀbettingꢀandꢀwelfare,ꢀtoꢀ
reduceꢀaccidentalꢀbreachesꢀofꢀourꢀrules,ꢀgiveꢀincreasedꢀconfidenceꢀtoꢀtheꢀpublicꢀandꢀallowꢀBHAꢀresourcesꢀtoꢀfocusꢀonꢀ
moreꢀseriousꢀthreats.
ꢀꢀEngageꢀourꢀsportꢀinꢀpromotingꢀtheꢀbehavioursꢀthatꢀmakeꢀracingꢀaꢀfairꢀandꢀcleanꢀsportꢀthat’sꢀsafeꢀforꢀourꢀhumanꢀandꢀ
equineꢀparticipants

KEEPING RACING
FAIR AND CLEAN
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Theꢀsport’sꢀunifiedꢀgovernanceꢀstructureꢀthroughꢀtheꢀMembers’ꢀAgreement,ꢀandꢀ
enhancedꢀincomeꢀstreamsꢀthroughꢀtheꢀnewꢀLevyꢀandꢀmediaꢀrightsꢀdeals,ꢀprovideꢀtheꢀ
optimumꢀconditionsꢀtoꢀrefreshꢀtheꢀindustry’sꢀstrategyꢀforꢀgrowthꢀandꢀpositionꢀBritishꢀ
racingꢀforꢀaꢀbrighterꢀfuture.ꢀAnꢀagreedꢀvision,ꢀjoined-upꢀapproachꢀtoꢀopportunitiesꢀandꢀ
challenges,ꢀandꢀcommitmentꢀtoꢀfocusꢀonꢀkeyꢀcustomerꢀgroupsꢀareꢀitsꢀkeyꢀfeatures.

To partner in growing British racing together

Target resources at agreed priorities for the sport

ꢀJointlyꢀdevelopꢀanꢀagreedꢀoverviewꢀandꢀworkingꢀmodelꢀofꢀBritishꢀracing’sꢀkeyꢀincomeꢀandꢀexpenditureꢀheadings
ꢀCreateꢀincentivesꢀandꢀmatch-fundedꢀopportunitiesꢀ(whereverꢀpossible),ꢀtoꢀmaximiseꢀoverallꢀprojectꢀbudgetsꢀ
ꢀꢀContributeꢀtoꢀanꢀindustry-agreedꢀpolicyꢀforꢀtheꢀuseꢀofꢀcentralꢀfinancialꢀreservesꢀinꢀtheꢀsport,ꢀstartingꢀwithꢀtheꢀ
transferꢀofꢀreservesꢀtoꢀtheꢀRacingꢀAuthority
ꢀꢀꢀWorkꢀwithꢀgovernmentꢀtoꢀmanageꢀtheꢀpathꢀtoꢀBrexit,ꢀdevelopingꢀcontingencyꢀplansꢀwithꢀMembersꢀtoꢀensureꢀtheꢀbestꢀ
possibleꢀoutcomeꢀforꢀallꢀinꢀourꢀsport

Develop a modern working partnership with all forms of British betting operator, based on data-sharing, innovation  
and common interest

ꢀꢀToꢀsupportꢀtheꢀcreationꢀofꢀtheꢀRacingꢀandꢀBettingꢀForum
ꢀEnsureꢀaꢀstrategyꢀforꢀbettingꢀandꢀliaisonꢀwithꢀtheꢀmajorꢀoperatorsꢀisꢀinꢀplace,ꢀandꢀsupportedꢀbyꢀtheꢀtripartiteꢀpartiesꢀ
ꢀꢀEnsureꢀracingꢀsecuresꢀdata-sharingꢀagreementsꢀwithꢀbettingꢀoperatorsꢀforꢀaꢀminimumꢀofꢀ50ꢀperꢀcentꢀofꢀtheꢀUKꢀ
horseraceꢀbettingꢀmarketꢀ
ꢀꢀWorkꢀwithꢀbettingꢀoperatorsꢀtoꢀensureꢀaꢀsuitableꢀandꢀproportionateꢀregulatoryꢀenvironmentꢀisꢀinꢀplaceꢀsoꢀthatꢀtheyꢀcanꢀ
operateꢀresponsiblyꢀbutꢀprofitably
ꢀꢀDevelopꢀgreaterꢀinteractionꢀbetweenꢀtheꢀHorseraceꢀBettorsꢀForum,ꢀtheꢀBHAꢀandꢀRacingꢀandꢀBettingꢀForumꢀandꢀuseꢀthisꢀ
closerꢀworkingꢀarrangementꢀtoꢀdeliverꢀinitiativesꢀforꢀtheꢀbettingꢀpublic

GROWING BRITISH
RACING TOGETHER
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Create innovation in betting on our sport, to both grow revenues and improve our betting share

ꢀThroughꢀtheꢀRacingꢀandꢀBettingꢀForum,ꢀdevelopꢀandꢀestablishꢀnewꢀideasꢀthatꢀracingꢀcanꢀtrialꢀorꢀimplementꢀfullyꢀinꢀ2018
ꢀꢀReviewꢀopportunitiesꢀforꢀin-runningꢀbettingꢀinnovations,ꢀconsideringꢀimplicationsꢀonꢀtheꢀfabricꢀandꢀregulationꢀofꢀtheꢀsport
ꢀꢀWorkꢀwithꢀpoolꢀbettingꢀoperatorsꢀtoꢀsupportꢀtheꢀcreationꢀandꢀdevelopmentꢀofꢀnewꢀbettingꢀopportunities

Develop a vision and set of values for the sport

ꢀꢀCarryꢀoutꢀaꢀprojectꢀtoꢀcreateꢀaꢀvisionꢀandꢀsetꢀofꢀvaluesꢀforꢀracingꢀtoꢀinspireꢀpeopleꢀinꢀtheꢀsport,ꢀmakeꢀclearꢀtoꢀtheꢀpublicꢀ
whatꢀweꢀstandꢀforꢀandꢀuniteꢀallꢀinꢀaꢀcommonꢀsenseꢀofꢀpurpose
ꢀꢀEngageꢀourꢀsportꢀinꢀpromotingꢀtheꢀbehaviourꢀthatꢀwillꢀsupportꢀourꢀvaluesꢀasꢀaꢀsafe,ꢀfairꢀandꢀinclusiveꢀsport,ꢀsafeguardsꢀ
ourꢀparticipants,ꢀandꢀfocusesꢀracingꢀonꢀachievingꢀinspirationalꢀperformance.
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ForꢀBritishꢀracingꢀtoꢀgrow,ꢀtheꢀsportꢀmustꢀbeꢀresponsiveꢀtoꢀtheꢀrequirementsꢀofꢀitsꢀ
variousꢀcustomers,ꢀincludingꢀfans,ꢀracegoersꢀandꢀbettors.ꢀTheꢀdemandꢀfromꢀeachꢀ
ofꢀtheseꢀgroupsꢀisꢀforꢀaꢀcompetitiveꢀandꢀvariedꢀracingꢀproduct,ꢀstagedꢀatꢀcustomer-
friendlyꢀtimes.ꢀAsꢀwellꢀasꢀmatchingꢀtheꢀrequirementsꢀofꢀtheꢀhorseꢀpopulation,ꢀtheꢀ
programmeꢀofꢀracesꢀmustꢀbeꢀprogressiveꢀsoꢀthatꢀhorsesꢀhaveꢀtheꢀopportunityꢀtoꢀfulfilꢀ
theirꢀpotential.

Competitive and compelling racing

Develop the fixture criteria and scheduling of races to support the growth of betting on British racing

ꢀWorkingꢀwithꢀtheꢀRacingꢀandꢀBettingꢀForumꢀasꢀpartꢀofꢀanꢀindustry-wideꢀproject,ꢀanalyseꢀavailableꢀbettingꢀdataꢀ
ꢀꢀUsingꢀthisꢀdata,ꢀdevelopꢀrecommendationsꢀforꢀtheꢀoptimisationꢀofꢀfixturesꢀandꢀraceꢀscheduling,ꢀtakingꢀaccountꢀofꢀtheꢀ
impactꢀonꢀthoseꢀservicingꢀtheꢀfixtureꢀlistꢀ
ꢀꢀImplementꢀrecommendationsꢀonꢀfixturesꢀandꢀraceꢀschedulingꢀwithꢀtheꢀaimꢀofꢀhavingꢀaꢀmaterialꢀimpactꢀonꢀindustryꢀ
revenuesꢀfromꢀ2019

Review and report on the extent to which the Optimal Race Programme is being implemented

ꢀꢀReviewꢀtheꢀOptimalꢀRaceꢀProgrammeꢀandꢀitsꢀunderlyingꢀprinciplesꢀwithꢀhorsemenꢀandꢀracecourses
ꢀꢀIssueꢀquarterlyꢀRaceꢀProgrammeꢀReportsꢀhighlightingꢀtheꢀextentꢀtoꢀwhichꢀtheꢀOptimalꢀRaceꢀProgrammeꢀhasꢀbeenꢀ
deliveredꢀandꢀidentifyingꢀongoingꢀissues
ꢀꢀDevelopꢀperformanceꢀmeasuresꢀtoꢀquantifyꢀtheꢀdeliveryꢀofꢀtheꢀOptimalꢀRaceꢀProgramme

Implement the recommendations of the Handicapping Review which relate to the aims of handicapping, its methodology 
and operational matters

ꢀAnnounceꢀtheꢀrecommendationsꢀfromꢀtheꢀHandicappingꢀReview,ꢀincludingꢀtheꢀprocessꢀandꢀtimetableꢀforꢀconsultationꢀ
ꢀPublishꢀaꢀprogressꢀreportꢀonꢀtheꢀimplementationꢀofꢀtheseꢀrecommendationsꢀbyꢀtheꢀendꢀofꢀ2018

COMPETITIVE AND
COMPELLING RACING
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ContinuedꢀdevelopmentꢀofꢀtheꢀframeworkꢀthatꢀseesꢀBritainꢀfurtherꢀitsꢀpositionꢀasꢀtheꢀ
homeꢀofꢀtheꢀbestꢀracingꢀinꢀtheꢀworldꢀrequiresꢀquality,ꢀvarietyꢀandꢀopportunityꢀforꢀallꢀ
aspectsꢀofꢀtheꢀthoroughbredꢀasꢀitꢀprogresses,ꢀandꢀforꢀtheꢀbreedꢀonꢀaꢀwiderꢀbasis.ꢀItꢀisꢀ
essentialꢀforꢀBritainꢀtoꢀleadꢀtheꢀwayꢀbyꢀencouragingꢀwiderꢀacceptanceꢀamongstꢀracingꢀ
authoritiesꢀtoꢀupholdꢀtheꢀvalueꢀofꢀBlackꢀTypeꢀwithꢀaꢀconsistentꢀqualitativeꢀassessmentꢀ
ofꢀGroup/GradedꢀandꢀListedꢀracesꢀandꢀanꢀoverallꢀinternationalꢀprogrammeꢀthatꢀisꢀfitꢀforꢀ
purpose.ꢀBritainꢀshouldꢀalsoꢀstriveꢀtoꢀattractꢀtheꢀtopꢀhorsesꢀandꢀprovideꢀincentivesꢀforꢀ
overseasꢀinvestment.ꢀ

World class racing

Review and develop the British (and European) Flat race programme for stayers

ꢀDevelopꢀandꢀagreeꢀfurtherꢀtargetedꢀenhancementsꢀtoꢀtheꢀraceꢀprogramme
ꢀIdentifyꢀandꢀimplementꢀsuitableꢀstamina-relatedꢀbreedingꢀinitiativesꢀ
ꢀWorkꢀwithꢀtheꢀEuropeanꢀPatternꢀCommitteeꢀtoꢀagreeꢀcomplementaryꢀraceꢀprogrammeꢀenhancementsꢀacrossꢀEuropeꢀ

Enhance the mares’ Jumping programme

ꢀꢀDevelopꢀaꢀfive-yearꢀblueprintꢀforꢀtheꢀoptimalꢀplanꢀforꢀtheꢀmares’ꢀBlackꢀTypeꢀprogrammeꢀ
ꢀLaunchꢀaꢀsmall,ꢀtargetedꢀPRꢀcampaign,ꢀtoꢀpromoteꢀbuying,ꢀowningꢀandꢀtrainingꢀofꢀjumpingꢀmares
ꢀProduceꢀanꢀupdatedꢀdataꢀpackꢀtoꢀreviewꢀandꢀmonitorꢀprogressꢀ

Improve quality control of the international race programme

ꢀWorkꢀwithꢀourꢀinternationalꢀpartnersꢀtoꢀrecordꢀaꢀstatementꢀofꢀintentꢀtoꢀsupportꢀimprovedꢀqualityꢀcontrol
ꢀꢀDeviseꢀrecommendationsꢀforꢀimprovingꢀbestꢀpracticeꢀandꢀprovidingꢀgreaterꢀconsistencyꢀbetweenꢀtheꢀregions,ꢀandꢀotherꢀ
relatedꢀrecommendationsꢀforꢀtheꢀwayꢀahead,ꢀincludingꢀbutꢀnotꢀlimitedꢀtoꢀproposalsꢀforꢀaꢀpromotionꢀandꢀrelegationꢀ
systemꢀwithinꢀInternationalꢀCataloguingꢀStandards

WORLD CLASS
RACING
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Theꢀsportꢀisꢀdependentꢀonꢀtheꢀdedicationꢀandꢀpassionꢀofꢀtheꢀpeopleꢀwhoꢀcareꢀforꢀourꢀ
horsesꢀandꢀmustꢀredoubleꢀitsꢀeffortsꢀtoꢀrecruit,ꢀtrainꢀandꢀretainꢀaꢀworkforceꢀthatꢀallowsꢀ
forꢀtheꢀgrowthꢀofꢀBritishꢀracing’sꢀrelevance,ꢀrevenuesꢀandꢀreputation.ꢀTheꢀsportꢀhasꢀaꢀ
dutyꢀofꢀcareꢀtowardsꢀitsꢀemployeesꢀrangingꢀfromꢀwelfareꢀprovision,ꢀphysicalꢀandꢀmentalꢀ
wellbeing,ꢀtoꢀtraining,ꢀeducationꢀandꢀcareerꢀpathwaysꢀatꢀeveryꢀlevelꢀofꢀtheꢀsport.ꢀ

Looking after our people

Grow number of potential recruits 

ꢀMaintainꢀandꢀgrowꢀuniqueꢀvisitorsꢀtoꢀcareersinracing.com
ꢀꢀBuildꢀbrandꢀcampaignsꢀtoꢀtargetꢀaudiencesꢀincludingꢀtheꢀPonyꢀRacingꢀAuthority,ꢀPonyꢀClubꢀandꢀotherꢀ
equestrian-focusedꢀorganisations
ꢀEnhanceꢀexperientialꢀactivitiesꢀandꢀengagementꢀprogrammesꢀtoꢀdevelopꢀandꢀinspireꢀinterestꢀinꢀBritishꢀracingꢀ
ꢀEngageꢀwithꢀequineꢀcollegesꢀandꢀcollaborateꢀwithꢀtheꢀRacingꢀtoꢀSchoolꢀRidersꢀProgramme
ꢀDevelopꢀaꢀprospectꢀdatabaseꢀandꢀco-ordinatedꢀmarketingꢀcommunicationꢀactivityꢀ

Develop further the industry’s stud and stable staff training provision

ꢀꢀSupportꢀtrainingꢀprovidersꢀtoꢀgrowꢀcompletionꢀratesꢀforꢀallꢀnewꢀentrantsꢀundertakingꢀfoundationꢀtrainingꢀ
ꢀIncreaseꢀcompletedꢀstudꢀandꢀstableꢀstaffꢀtrainingꢀdays
ꢀꢀSetꢀupꢀatꢀleastꢀoneꢀregionalꢀhubꢀtoꢀdeliverꢀadditionalꢀlocalꢀrecruitmentꢀandꢀcareersꢀadvice,ꢀtrainingꢀandꢀeducationꢀ
initiativesꢀandꢀwelfareꢀandꢀretentionꢀsupport

Boost retention throughout the industry by providing industry employees with opportunities to develop their careers 

ꢀꢀEnhanceꢀphysicalꢀandꢀmentalꢀhealthꢀsupportꢀservicesꢀforꢀfront-lineꢀstaffꢀthroughꢀaꢀcomprehensiveꢀracing-specificꢀ
occupationalꢀhealthꢀservice
ꢀꢀSupportꢀtheꢀidentificationꢀandꢀpromotionꢀofꢀanꢀindustryꢀstandardꢀforꢀmodernꢀworkingꢀpractices
ꢀꢀCo-ordinateꢀtheꢀsport’sꢀrespectꢀcampaign,ꢀincludingꢀaꢀsafeguardingꢀpolicyꢀandꢀpractice,ꢀtoꢀenableꢀparticipantsꢀtoꢀlive,ꢀ
trainꢀandꢀworkꢀsafelyꢀ

LOOKING AFTER
OUR PEOPLE
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ENABLERS

TOꢀCREATEꢀAꢀCULTURE BASED ON OUR VALUES,ꢀWHILEꢀENSURINGꢀWEꢀHAVEꢀ
THEꢀCAPABILITYꢀTOꢀDELIVERꢀOURꢀOBJECTIVES

Toꢀbeꢀprogressiveꢀweꢀneedꢀtoꢀensureꢀweꢀretain,ꢀrecruitꢀandꢀdevelopꢀourꢀstaff.ꢀWeꢀneedꢀtoꢀidentifyꢀtalentꢀandꢀnurtureꢀ
itꢀasꢀwellꢀasꢀidentifyꢀareasꢀwhereꢀcapabilityꢀcouldꢀbeꢀimprovedꢀandꢀprovideꢀtrainingꢀtoꢀachieveꢀthis.ꢀWeꢀwillꢀrecogniseꢀ
thoseꢀwhoꢀconsistentlyꢀdemonstrateꢀandꢀliveꢀoutꢀourꢀvaluesꢀinꢀtheirꢀownꢀroles.ꢀAꢀhealthier,ꢀhappierꢀandꢀmoreꢀfulfilledꢀ
workforceꢀwillꢀdeliverꢀgreaterꢀoutputꢀandꢀprovideꢀtheꢀhighꢀlevelꢀofꢀserviceꢀwhichꢀtheꢀsportꢀrightlyꢀexpects.ꢀꢀ

TOꢀINNOVATEꢀANDꢀUSEꢀNEW TECHNOLOGY

InꢀorderꢀtoꢀallowꢀusꢀtoꢀhelpꢀBritishꢀracingꢀachieveꢀitsꢀoverallꢀgoals,ꢀweꢀwillꢀleverageꢀdigitalꢀtechnologyꢀandꢀtheꢀabilityꢀ
ofꢀourꢀpeopleꢀtoꢀhelpꢀdriveꢀusꢀforward.ꢀThisꢀstrategyꢀwillꢀallowꢀusꢀtoꢀdeliverꢀoperationalꢀexcellenceꢀforꢀourꢀteams,ꢀ
customersꢀandꢀparticipantsꢀandꢀcreateꢀefficiencies.ꢀThisꢀwillꢀonlyꢀbeꢀachievedꢀbyꢀempoweringꢀpeopleꢀtoꢀthinkꢀcreatively,ꢀ
stimulatingꢀaꢀcultureꢀofꢀinnovation.ꢀ

TOꢀUTILISEꢀCUSTOMER INSIGHTꢀANDꢀFEEDBACKꢀINꢀCREATINGꢀANDꢀ
IMPLEMENTING NEW POLICY

Inꢀdeliveringꢀourꢀstrategicꢀobjectives,ꢀweꢀwillꢀutiliseꢀgreaterꢀinputꢀfromꢀourꢀcustomers,ꢀincludingꢀunderstandingꢀofꢀtheirꢀ
relativeꢀjourneys,ꢀtoꢀdevelopꢀpolicy,ꢀtoꢀmakeꢀbetterꢀdecisionsꢀandꢀtoꢀimproveꢀprocesses.
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BUDGET GUIDE 2017-2019 – UPDATE FOR 2018
Executive summary

In December 2016, the BHA published a three-year budget for the period 2017-2019. The main aims of the budget 

were to provide greater clarity to the sport over where the BHA is spending its money; to give advanced notice over 

future fee rises; and to demonstrate financial accountability and responsibility, with the budget being break-even  

in cash terms over the three-year period. We are now in year two of this three-year cycle and the objective of  

breaking-even remains on track despite changes in activity.  

Weꢀhaveꢀalso,ꢀdespiteꢀhigherꢀinflationꢀlevels,ꢀmaintainedꢀfeeꢀrisesꢀatꢀpreviouslyꢀsuggestedꢀlevelsꢀofꢀ2.75ꢀperꢀcentꢀforꢀ2018,ꢀ

ratherꢀthanꢀusingꢀtheꢀCPIꢀ(asꢀatꢀtheꢀendꢀofꢀOctober)ꢀplusꢀ0.75ꢀperꢀcentꢀtriggerꢀwhichꢀwouldꢀhaveꢀresultedꢀinꢀparticipantsꢀpayingꢀ

anꢀadditionalꢀ£250,000ꢀinꢀfees.ꢀFeesꢀforꢀ2019ꢀremainꢀbudgetedꢀatꢀ2.75ꢀperꢀcentꢀbutꢀareꢀagainꢀsubjectꢀtoꢀreviewꢀinꢀ12ꢀmonthsꢀ

fromꢀnowꢀagainstꢀtheꢀCPIꢀplusꢀ0.75ꢀperꢀcentꢀtrigger.

Income and expenditure 2015 2016 2017 2018 2019
actual actual forecast budget budget
£’000 £’000 £’000 £’000 £’000

Totalꢀincome 31,124 31,852 32,594 32,979 33,825
Totalꢀexpenditure (30,991) (32,046) (32,204) (33,526) (34,054)
Interest 27 19 15 15 15
Surplusꢀ/ꢀ(deficit) 160 (175) 405 (532) (214)
Non-cashꢀadjustments 175 (2) (536) 488 488
Cash surplus / (deficit) 335 (177) (131) (44) 274

2017 financial overview

Ourꢀ2017ꢀforecast,ꢀbasedꢀuponꢀresultsꢀtoꢀtheꢀendꢀofꢀSeptember,ꢀshowsꢀaꢀsignificantꢀimprovementꢀonꢀourꢀoriginalꢀbudget.ꢀOurꢀ

forecastꢀcashꢀdeficitꢀisꢀnowꢀexpectedꢀtoꢀbeꢀ£131,000.ꢀThisꢀisꢀ£302,000ꢀbetterꢀthanꢀourꢀoriginalꢀbudgetedꢀcashꢀdeficitꢀofꢀ£433,000.ꢀ

Thisꢀimprovedꢀpositionꢀhasꢀbeenꢀaꢀresultꢀofꢀgoodꢀbudgetꢀcontrolꢀoverꢀcosts,ꢀshort-termꢀsavingsꢀinꢀpeopleꢀcostsꢀandꢀminorꢀ

incomeꢀimprovements.ꢀAnꢀimprovedꢀperformanceꢀinꢀ2017ꢀisꢀpartꢀofꢀtheꢀreasonꢀwhyꢀweꢀhaveꢀbeenꢀableꢀtoꢀretainꢀfeesꢀrisesꢀforꢀ

2018ꢀatꢀ2.75ꢀperꢀcentꢀasꢀdescribedꢀabove.ꢀ

Inꢀdeterminingꢀtheꢀcashꢀsurplusꢀorꢀdeficit,ꢀnon-cashꢀprofitꢀandꢀlossꢀitemsꢀsuchꢀasꢀdepreciationꢀareꢀremovedꢀandꢀreplacedꢀwithꢀ

cashꢀitemsꢀsuchꢀasꢀcapitalꢀexpenditure.ꢀThereꢀisꢀalsoꢀanꢀadjustmentꢀtoꢀreflectꢀtheꢀcashꢀreceivedꢀforꢀcorporationꢀtax-basedꢀ

researchꢀandꢀdevelopmentꢀtaxꢀcreditsꢀofꢀaboutꢀ£100,000.
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2015 2016 2017 2018 2019
actual actual forecast budget budget
£’000 £’000 £’000 £’000 £’000

Racecourses 19,901 20,625 21,795 22,022 22,627
Owners 7,961 8,287 8,493 8,577 8,813
Otherꢀparticipants 659 662 655 640 640
Publications 564 540 517 556 556
Other 2,039 1,738 1,134 1,184 1,189
Total 31,124 31,852 32,594 32,979 33,825

Income

Approximatelyꢀ90ꢀperꢀcentꢀofꢀourꢀincomeꢀcomesꢀfromꢀfeesꢀfromꢀracecourses,ꢀwhoꢀreceiveꢀaꢀgrantꢀfromꢀtheꢀHorseraceꢀBettingꢀ

LevyꢀBoardꢀtoꢀoffsetꢀaꢀsignificantꢀproportionꢀofꢀthisꢀcost,ꢀandꢀowners.ꢀ

Thisꢀpercentageꢀchargedꢀtoꢀparticipantꢀgroupsꢀremainsꢀrelativelyꢀconsistentꢀeachꢀyear.ꢀIncreasesꢀinꢀincomeꢀareꢀdrivenꢀbyꢀfeeꢀ

rises,ꢀincreasedꢀfixturesꢀandꢀchangesꢀinꢀactivity.

Duringꢀ2017,ꢀweꢀremovedꢀtwoꢀadministrationꢀchargesꢀwhichꢀgeneratedꢀsavingsꢀforꢀownersꢀofꢀmoreꢀthanꢀ£100,000.ꢀTheseꢀ

initiativesꢀareꢀintendedꢀtoꢀreduceꢀownershipꢀadministrationꢀandꢀsupportꢀinitiativesꢀtoꢀgrowꢀownershipꢀlevels.ꢀꢀꢀꢀ

2015 2016 2017 2018 2019
actual actual forecast budget budget
£’000 £’000 £’000 £’000 £’000

Totalꢀpeopleꢀcostsꢀꢀ
(includingꢀdirectors)

15,541 16,373 16,822 17,972 18,551

RacingꢀAdministrationꢀ 5,378 5,293 5,194 5,229 5,262
Equineꢀsamplingꢀandꢀresearch 3,330 3,368 3,430 3,643 3,625
Propertyꢀandꢀoverheads 2,348 2,488 2,714 2,780 2,807
Legalꢀandꢀprofessional 1,016 1,307 880 790 780
Other 3,378 3,217 3,164 3,112 3,029
Total 30,991 32,046 32,204 33,526 34,054

Costs

2018/19 financial overview

Theꢀoverarchingꢀmessageꢀremainsꢀthatꢀweꢀareꢀonꢀtrackꢀtoꢀachieveꢀbreak-evenꢀinꢀ2017-2019.ꢀTheꢀbudgetꢀforꢀ2018ꢀisꢀ

approximatelyꢀbreak-evenꢀandꢀinꢀ2019ꢀweꢀanticipateꢀaꢀsmallꢀsurplus,ꢀasꢀweꢀimproveꢀfromꢀourꢀloss-makingꢀpositionꢀinꢀ2017.

ꢀ

Thisꢀimprovementꢀoverꢀtheꢀthreeꢀyearsꢀwasꢀalwaysꢀtheꢀintention.ꢀWithꢀfeeꢀrisesꢀforꢀbothꢀ2018ꢀandꢀ2019ꢀcurrentlyꢀretainedꢀatꢀ2.75ꢀ

perꢀcent,ꢀinflationaryꢀincreasesꢀinꢀcostsꢀoverꢀandꢀaboveꢀthoseꢀoriginallyꢀplannedꢀhaveꢀbeenꢀmanagedꢀwithinꢀourꢀoverallꢀbudget.ꢀꢀ

Ourꢀpeopleꢀcostsꢀhaveꢀincreasedꢀbutꢀthisꢀisꢀprimarilyꢀaꢀfunctionꢀofꢀincreasedꢀactivityꢀasꢀweꢀhaveꢀsoughtꢀtoꢀleadꢀinꢀareasꢀsuchꢀasꢀ

diversityꢀandꢀsafeguardingꢀandꢀhaveꢀhadꢀtoꢀreactꢀtoꢀchangesꢀinꢀlegislation,ꢀmostꢀnotablyꢀinꢀdataꢀprotection.ꢀ
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Dec-2016 Sept-2017 Budget 2018
Integrityꢀandꢀregulatoryꢀoperations 97 106 107
Racedayꢀregulationꢀandꢀoperationsꢀ(includingꢀveterinary) 51 55 56
Racingꢀandꢀoperations 42 41 44
Executiveꢀ 9 10 9
Executiveꢀsupport 5 6 8
Industryꢀpeopleꢀandꢀdevelopment 5 4 6
Communicationsꢀandꢀcorporateꢀaffairs 7 8 8
GreatꢀBritishꢀRacingꢀInternational 4 4 4
Legalꢀandꢀgovernance 1 2 4
Total 221 236 246

Racing Administration

Racingꢀadministrationꢀservices,ꢀmainlyꢀprovidedꢀbyꢀWeatherbys,ꢀhaveꢀseenꢀaꢀreductionꢀinꢀcostsꢀofꢀ7.5ꢀperꢀcentꢀinꢀrealꢀtermsꢀ

betweenꢀ2015ꢀandꢀ2018.ꢀꢀꢀ

Weꢀhaveꢀmadeꢀsubstantialꢀchangesꢀtoꢀownershipꢀstructuresꢀinꢀ2017,ꢀincludingꢀtheꢀremovalꢀofꢀcertainꢀfeesꢀasꢀdescribedꢀabove.ꢀ

Weꢀalsoꢀlaunchedꢀaꢀwebsiteꢀforꢀownersꢀallowingꢀfreeꢀaccessꢀtoꢀraceꢀplanningꢀinformation.ꢀWeꢀseeꢀthisꢀasꢀaꢀpositiveꢀstepꢀinꢀ

supportingꢀownershipꢀgrowthꢀlong-term.ꢀ

Equine health and welfare

Aꢀnewꢀstrategyꢀisꢀcurrentlyꢀbeingꢀdevelopedꢀandꢀonceꢀcompleteꢀthisꢀwillꢀbeꢀpresentedꢀtoꢀtheꢀwiderꢀindustryꢀwithꢀtheꢀintentionꢀ

ofꢀseekingꢀfundingꢀtoꢀimplementꢀtheseꢀrecommendations.ꢀTheꢀaimꢀisꢀtoꢀdeliverꢀaꢀnewꢀapproachꢀtoꢀveterinaryꢀactivitiesꢀonꢀaꢀ

racedayꢀandꢀtoꢀincreaseꢀfocusꢀonꢀout-of-competitionꢀwelfare.ꢀ

Inꢀadditionꢀtoꢀtheꢀproposedꢀincreaseꢀinꢀpeopleꢀstructures,ꢀourꢀequineꢀsamplingꢀandꢀresearchꢀbudgetꢀofꢀmoreꢀthanꢀ£3.6ꢀmillionꢀ

willꢀtargetꢀaꢀ3ꢀperꢀcentꢀincreaseꢀinꢀanalyticalꢀtestsꢀundertaken.

Stewarding

Weꢀcommencedꢀindustry-wideꢀconsultationꢀinꢀSeptemberꢀ2017ꢀonꢀaꢀnew,ꢀmodernisedꢀapproachꢀtoꢀstewarding.ꢀWithꢀtheꢀresultsꢀ

ofꢀthisꢀconsultationꢀnotꢀexpectedꢀtoꢀbeꢀknownꢀbeforeꢀtheꢀendꢀofꢀ2017,ꢀandꢀafterꢀtheꢀ2018ꢀbudgetꢀhasꢀbeenꢀapproved,ꢀweꢀhaveꢀ

includedꢀaꢀcontingencyꢀwithinꢀourꢀpeopleꢀcostsꢀtoꢀimplementꢀtheꢀoutcomeꢀofꢀthisꢀconsultation.ꢀꢀꢀꢀ

Total people costs and headcount

TheꢀBHAꢀemploysꢀmoreꢀthanꢀ230ꢀfullꢀandꢀpart-timeꢀpeople.ꢀWeꢀalsoꢀemployꢀsessionalꢀstaff,ꢀprimarilyꢀinꢀracedayꢀregulationꢀ

andꢀoperations,ꢀtoꢀhelpꢀusꢀmanageꢀtheꢀrequirementsꢀofꢀtheꢀfixtureꢀlist.ꢀBoardꢀdirectors’ꢀcostsꢀareꢀalsoꢀincludedꢀinꢀtotalꢀpeopleꢀ

costs.ꢀThereꢀhaveꢀbeenꢀchangesꢀduringꢀ2017ꢀtoꢀtheꢀBHAꢀExecutiveꢀteamꢀandꢀfollowingꢀtheꢀQuinlanꢀReviewꢀintoꢀdisciplinaryꢀandꢀ

judicialꢀprocesses.ꢀꢀ

Thereꢀareꢀfurtherꢀchangesꢀplannedꢀinꢀ2018ꢀtoꢀenableꢀusꢀtoꢀdeliverꢀonꢀourꢀobjectivesꢀinꢀindustryꢀpeopleꢀandꢀdevelopmentꢀandꢀ

racingꢀandꢀoperations.ꢀWeꢀalsoꢀhaveꢀbudgetedꢀforꢀadditionalꢀresourceꢀtoꢀadvanceꢀindustryꢀdiversity,ꢀsafeguarding,ꢀrespectꢀandꢀ

integrityꢀprogrammesꢀandꢀdataꢀprotection.ꢀAꢀfullꢀheadcountꢀtableꢀisꢀincludedꢀbelow.ꢀ
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Industry recruitment, training and retention

Addressingꢀtheꢀwiderꢀindustryꢀpeopleꢀissuesꢀisꢀanꢀimportantꢀareaꢀofꢀourꢀactivityꢀandꢀweꢀhaveꢀdedicatedꢀresourceꢀtoꢀfacilitateꢀtheꢀ

deliveryꢀofꢀwiderꢀindustryꢀpolicyꢀandꢀtoꢀseekꢀtoꢀimproveꢀwiderꢀindustryꢀfunding.ꢀ

Other activity

Deliveringꢀcostꢀefficienciesꢀremainsꢀaꢀkeyꢀrequirementꢀandꢀthisꢀbudgetꢀincludesꢀsavingsꢀinꢀcertainꢀtargetedꢀareas.ꢀWithꢀoverꢀ85ꢀ

perꢀcentꢀofꢀourꢀcostsꢀfixedꢀinꢀtheꢀshort-term,ꢀdeliveringꢀefficienciesꢀremainsꢀchallengingꢀbutꢀisꢀachievableꢀasꢀhighlightedꢀbyꢀourꢀ

workꢀinꢀRacingꢀAdministration.ꢀEveryꢀpoundꢀsavedꢀcanꢀbeꢀputꢀbackꢀintoꢀracing.ꢀWeꢀbelieveꢀthereꢀareꢀbothꢀshortꢀandꢀlong-termꢀ

opportunitiesꢀforꢀtheꢀBHAꢀandꢀtheꢀwiderꢀsportꢀtoꢀworkꢀmoreꢀefficiently.ꢀꢀ

TheꢀdeliveryꢀofꢀtheꢀnewꢀLevyꢀmechanismꢀwasꢀaꢀsignificantꢀachievementꢀforꢀtheꢀsport,ꢀdeliveringꢀadditionalꢀstatutoryꢀincomeꢀofꢀ

£35-£40ꢀmillionꢀwhenꢀcomparedꢀtoꢀtheꢀpreviousꢀmechanism.ꢀManagingꢀthisꢀprocessꢀonꢀbehalfꢀofꢀtheꢀsportꢀincurredꢀsignificantꢀ

legalꢀandꢀprofessionalꢀcosts.ꢀTheseꢀcosts,ꢀwhichꢀhaveꢀfallenꢀinꢀ2017,ꢀareꢀbudgetedꢀtoꢀfallꢀfurtherꢀinꢀ2018.ꢀꢀ

Capital expenditure

WeꢀcontinueꢀtoꢀinvestꢀinꢀnewꢀtechnologyꢀtoꢀensureꢀtheꢀBHAꢀisꢀusingꢀtheꢀmostꢀappropriateꢀmethodsꢀtoꢀdeliverꢀitsꢀcoreꢀfunctions.ꢀInꢀ

2016ꢀandꢀ2017ꢀweꢀinvestedꢀinꢀexcessꢀofꢀ£1.5ꢀmillionꢀtoꢀachieveꢀthis.ꢀNotableꢀhighlightsꢀareꢀanꢀupgradeꢀtoꢀtheꢀdigitalꢀarchive,ꢀusedꢀ

toꢀmaintainꢀallꢀraceꢀrecordings,ꢀandꢀtheꢀroll-outꢀofꢀaꢀnewꢀraceꢀreplayꢀsystemꢀforꢀuseꢀbyꢀtheꢀstewards.ꢀThisꢀinvestmentꢀincreasedꢀ

depreciationꢀcostsꢀsignificantlyꢀ–ꢀtheseꢀcosts,ꢀplusꢀinflation,ꢀareꢀtheꢀdriverꢀbehindꢀincreasedꢀpropertyꢀandꢀoverheadꢀcosts.

Weꢀexpectꢀcapitalꢀexpenditureꢀinꢀ2018ꢀandꢀ2019ꢀtoꢀbeꢀaboutꢀ£400,000ꢀperꢀannum.ꢀ

Cash

Operatingꢀcashꢀatꢀtheꢀendꢀofꢀ2017ꢀisꢀforecastꢀinꢀtheꢀregionꢀofꢀ£4.5ꢀmillion.ꢀDuringꢀtheꢀthree-yearꢀperiod,ꢀ2017-2019,ꢀcashꢀisꢀ

forecastꢀtoꢀfallꢀtoꢀ£3.5ꢀmillionꢀduringꢀ2018,ꢀbeforeꢀrecoveringꢀtoꢀ£4.5-£5ꢀmillionꢀbyꢀtheꢀendꢀofꢀ2019.


